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 It is hoped that this informational and visual presentation 
will bring some clarity.  Every piece of information has 
been, and is being shared as it funnels in.

 Due Diligence - The nature of finding the best scenario 
with projects is an ever changing path as new 
opportunities such as grants, timing, loans, estimates, 
participants, schedules and components present 
themselves and are being researched.  

 All parts are constantly moving, as we are with them, in 
researching the right solutions and paths to create the 
best scenario as possible.

 Comments, suggestions, and ideas have been welcomed. 
Every piece of information has been heard and carefully 
considered.

General Information



Continued

 We are extremely fortunate to have an LDC and executive 
director that has obtained $12M in grants, fostered 
relationships at all levels of government and administered the 
grants in a very professional manner, and is recognized by 
those entities providing the money.  

 This has resulted in matching funds from the private sector to 
improve our community.  The grant match that has added 50+ 
slips on the east of the village was substantially covered by the 
sale of the Frink Property, resulting in very little, if any, impact 
to village resident taxes.

 A strong Chamber of Commerce with 400 members has 
extended our season, and the 1000 Islands Harbor Hotel has a 
very aggressive marketing plan that promotes our community 
and region making this a Tourist Destination from which we 
generate substantial bed tax, sales tax and property tax.



SALES
TAX

The village budget has an average of 27 – 29% or 
with 2014/2015 actual at $535,000 of sales tax 
revenue.  As we generate more sales, our sales 

tax revenue will also grow, leaving less  
responsibility to the tax payers.
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The opportunity is now



The public sector is investing and believing in this village.  Our downtown is 
vibrant with:
 A Four Diamond Hotel, 
 New boutique stores, and
 Shops that have been serving this community for decades.
 Watertown Savings Bank is replacing the existing facility with a 2-story 

building in October 2016, 
 Town houses and a yoga studio planned for Theresa Street,
 Town houses on Riverside Drive
 The Graves Street old tent factory has been sold and has private sector 

dollars making a substantial investment in upgrades, 
 The dentist office next door has a new addition and 
 The TIERS building will be opening very soon made possible by a campaign 

that has raised $1M dollars.

Underground Utilities for new development and reconstruction should 
consider the benefits and feasibility of underground placement.  Not only do 
they increase property value with improved aesthetics, they also provide 
better reliability during severe weather, resulting in far fewer power 
interruptions, fewer motor vehicle accidents, and reduce live wire contact 
injuries.

The opportunity is now
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Building Safety: The location of the power lines is unsafe according 
to the NYS High Voltage Proximity Act.  The high voltage lines are 
located too close to the buildings to be considered safe to the building 
or the buildings occupants.  These power poles could never be placed in 
the current location according to today’s standards. 

WHY WE SHOULD BURY THE UTILITY LINES
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Fire Safety:

The location of the power lines in close proximity to the 
buildings presents a significant fire safety hazard.  If there 

was a fire in any of these historic buildings (there have 
been 3 major fires since 1970’s, including one with a loss of 
life) the firefighters would face the obstacle of having the 
power lines so close to the buildings.  Fire fighters would 

first need to call the utility company to shut off power to a 
large portion of the downtown before they were then able 

to put water on the fire or use any aerial devices.  This 
delay adds to the potential loss of life and additional 

buildings, as there is little or no fire separation between 
the buildings.  

WHY WE SHOULD BURY THE UTILITY LINES cont.
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Preservation of the Historic District: Numerous properties are unable 
to maintain the 2nd and 3rd story of their facades due to the location of 

the high voltage power lines and the High Voltage Proximity Act 
enforced by OSHEA.  Burying the power lines will allow for the 

property owners to maintain and improve their properties, directly 
contributing to the preservation of the designated historic district, 

which is a valuable asset to the community.

Weather: Burying the utility lines would make the utility lines less 
vulnerable to weather activity, such as wind, snow and ice.  This was 

evident during the ice storm of 1998 when the historic downtown area 
was without power for 30 days.

WHY WE SHOULD BURY THE UTILITY LINES cont.
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Opportunity for Substantial Cost Savings:

New York State DOT State Road 970L project has provided 
an opportunity to realize significant cost savings in burying 

the power lines in collaboration with that project.  The 
savings offered by the collaboration with the NYS DOT 

project make this project a real possibility for the first time.  
If it is not completed in collaboration with the NYS DOT 

project it would be financially impossible, and it would be 
completely irresponsible to consider this project once the 

state project is complete.

WHY WE SHOULD BURY THE UTILITY LINES cont.
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Visual Impact:

While it may seem the least important of all the benefits of 
the project, burying the utility lines would have a 

significant impact on the aesthetics of the historic 
downtown.  Clayton is known for the historic waterfront 

shopping district and relies heavily on tourism.  Improving 
the aesthetics of the historic shopping district and 

improving the historic properties will have an impact on 
the local tourism.  The idea of burying the utility lines for 

aesthetic reasons reaches back over 50 years in local 
planning documents.

WHY WE SHOULD BURY THE UTILITY LINES cont.
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In the past ten years, the property owners along Riverside 
Drive and the lower portion of James Street have invested 

approximately $4 million of private funds into their 
properties.  The property owners and business district 
substantially contribute to the local economy, making 

Clayton a great place to live, visit and work.  Improving the 
historic shopping district is improving the entire 

community.  

This district has an assessed value of over $14,300,000. 
(multiple properties owned by a single tax payer)

WHY SHOULD the community BURY THE UTILITY 

LINES, not the adjacent property owners
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Project Cost:  $5,000,000

Current funding to date: $1,500,000 

We currently have 1.5M towards this $5M project. With the 
anticipated retiring of current debt, as well as our 

aggressive endeavor to find additional grants, along with 
other sources and support, we are confident that by the 

time this project goes to permanent financing the impact 
will be minimal.

funding



RIVERWALK 3

WHY THE VILLAGE Purchased THE LOT ON 

RIVERSIDE DRIVE

 Public access to the waterfront has been a major 
component of all public input planning documents since 
at least the 1960’s, possibly the 1950’s.  This includes all 
Comprehensive Plans and the Local Waterfront 
Revitalization Plan finalized in 2013.  That plan was 
created using extensive public input, lists community 
policies to provide public access to the waterfront and 
visual access to the waterfront lands, including protecting 
view corridors provided by streets leading to the 
shoreline.

 The lot was a buildable lot, and the view would have been 
lost. With the Village’s purchase of this lot, it is now a 
public park  preserving the view and waterfront access in 
perpetuity.  



RIVERWALK 3

 The Riverwalk 3 project is funded with Federal Highway 
funds.  Use of these funds mandates the need to follow 
federal law for the property acquisition.   The property 
acquisition specialist, RK Hite worked on behalf of the 
Village to appraise,  review, negotiate and close.

 Just compensation ranged from $2,100 to $17,000. One 
property owner waived the just compensation.   

 The required process and easements, were a 25% match 
for the village. 

 This project is on schedule and on budget with 
construction Spring of 2017.

WHY THE VILLAGE paid for the easements



RIVERWALK 
1, 2  & 3

 Riverwalk I:  With the sale of the “Frink” property, a 25’ 
easement was retained to remain public access, in 
compliance with our LWRP, Comprehensive Plan, 
providing public access to the waterfront, a major 
component of planning and consideration in grant 
funding.

 Riverwalk II: from Frink Park to the monument complete 
with the last leg from Rotary Park, around the Clayton 
Yacht House provided by the property owner in the 
amount of $200,000.
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 Project cost at 6.190M with the design 99% complete.  

 The Town Board is holding a public hearing 9/26/16 to form a Bartlett 
Point water district and a supporting IMA (Inter Municipal Agreement) will 
be made with the town and village to include upgrades to the outside 
water users on Bartlett Point.  Funding for this project with USDA in the 
amount of 1.5M in grant money and a 2.25%, 38 year loan of $4,690,000.  

 It was announced last week that EFC grant of $3M had been awarded to 
us for this project as well.  

 Construction will be late 2017 and 2018 with substantial improvements to 
the water plant, 19,000 Ln’ of replacement water mains, pumps, filters, 
valves and stand pipe improvements.  This project will generate short 
term jobs and boosts our sustainable economic development.   The water 
line in “the loop” project is included in the Bartlett Point project.  The 
sewer laterals are separate with $250 from Assemblywoman Russell, $250 
just received from NBRC (Norther Border Regional Council) leaving 
approximately $250 unfunded currently. DANC and O’Brien and Gere 
presented this project 8/11/2015, bond resolution passed on 8/24/2015 at 
an amount not to exceed $6.5M, also on 8/24/2015 a resolution passed 
authorizing DANC to file a grant application with EFC that represents the 
$3M award just received.

Aging water system improvements
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 Parking: Consideration will be given for the short term parking 
during the construction phase of “the loop”. The final design of the 
loop is not completed and the parking is still being discussed. 
There is available collected data, should there be any parties 
interested in forming a committee and address this situation.

 Hugunin Street:  Some of the trees on this street have already 
been compromised to accommodate the existing power lines and 
National Grid has yet to mark the trees that will need to be 
trimmed or removed for this project.  Replacement trees that 
complement this area and design will happen.  The trees are in the 
village ROW and will be replaced in the ROW.



QUESTIONS 
ANSWERED 
FROM 8/8/16 

MEETING

 Getting another quote for the for the Clayton Historic District 
Improvement for the OH/UG is not an option. National Grid is 
the only source

 Riverwalk III easements will remain River Front Property. 

 Grants – while it is correct that grants represent tax payer money, 
this money will be used elsewhere regardless.  These funds should 
be put to good use right here in Clayton.

 Tax other entities: Non-Profit and town contributions to project -
unlikely.  Obtaining an agreement from tax exempt parcels 
requires very careful consideration.  NYCOM supports state 
legislation every year to have non-profits participate in 
contributing, however it never gets past the committee.

 Make a separate line item on tax bill for this project will be 
further investigated.

 Watertown Daily Times March 2016 Must Do List – “Clayton project 
should be done alongside state DOT work”. And in July 2016 
Official Acts “Clayton residents must allow village trustees to do 
their jobs”.
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